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PARKS LARGE EVENTS TASK FORCE 

Draft MINUTES 
Wednesday April 8, 2015 

                                           Customer Service Center  
6:00pm ‐ Goodpasture Rm.                                      3050 N. Delta Hwy., Eugene, Or 97408 

 
Members Present: John F. Helmer, Mary Moore, Holly Stanley, Dale Stoneburg, Janis Ross, Bruce 

Newhouse, Don Hansen, Leslie Scott, Alan Murphy, Randy Hledik,Brad van Appel, 
Anna Lawrence and Jeff Gaulton 

Members Absent: Larry Dunlap 

Staff Present: Mike Russell, Dave Stockdale, Marsha Miller, Fraser MacDonald 
 

1) Welcome & Introductions 
The meeting was called to order by Chair John Helmer at 6:00 p.m.  Chair Helmer asked the group to 
introduce themselves.   

2) Public Comment 
Pat Hoover said she had attended some of the small group work sessions and appreciates the work they 
did. 
Jim Evonuk said that if events are allowed in parks, that Buford Park should have an asterisk because of 
the deed and master plan. 
Chris Orsinger wanted to provide information on the status of the Buford Park Habitat Management Plan 
and how it relates to large events.  He said the plan strives to balance public use with enhanced habitat.  
He said $15,000 is pledged by the Parks Division to finish it.    He said the area referred to as Emerald 
Meadows is mentioned and presents a tiered approach consistent with events that had been happening at 
the time. 
 

3) Review and Adoption of Minutes 
Chair Helmer submitted some grammatical changes.  Mr. Murphy wanted the mentions of “Mr. Alen” to be 
changed to Mr. Murphy.  No other changes or revisions to the minutes were suggested.   
MOTION: Chair Helmer asked for passage of the minutes as suggested.  Passed unanimously. 

 
4) Agenda review and changes  

Chair Helmer reviewed the agenda for the evening.  Chair Helmer introduced and explained the Sub-
Committee Proposals document.  The items for discussion or vote are outlined by a box in each section.  
He said the focus of the discussion, at this time, should be on the intent of the proposals, not the exact 
language. 
Mr. Hledik suggested some findings and recommendations on parks funding and having Howard Buford 
Recreation Area have its own section.  He passed out documents related to these items. 
Ms. Scott advocated for waiting on voting on actual proposals.  She said she did not think we were ready 
to vote on these things.  She suggested hearing the Sub-committee reports first, then review over-arching 
guiding principles, then discuss whether or not we are ready to start voting on particular proposals. 
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Mr. Stoneburg said that their group did not actually see the Sandow traffic report yet.  He said that the 
group should be considering the results of the Large Event survey. 
Mr. van Appel asked about the timeline and said that we should not be bound to the timeline if it means 
making bad decisions. 
Mr.Gaulton suggested these are big issues and maybe there are some issues we can move forward on and 
others will take longer.  He said it may mean the group has to meet more often to make the June deadline 
in the adopted workplan.  Ms. Scott said she did not want to avoid the big decisions, but did not feel the 
group was ready. 
 
Ms. Moore said if it takes an extra month to get decisions made, then it takes an extra month.  Mr. Russell 
agreed and said that this is the group’s process and if it takes longer to get a good product for the Board, 
then that is fine. 
Mr. Hansen said that we should be careful not to forget the work done in the subcommittees to research 
and develop facts.   
Mr. Murphy said this is our 11th meeting and we need to go ahead and start making some decisions. 
Chair Helmer asked if there were motions to change the agenda. 
MOTION: Ms. Scott moved to hear overview of the chairs of subcommittees, recommendation 
of the fifth overall principle(Part III), then consider multiple related proposals (Part I), then 
consider subcommittee full reports (Part II), and then consider proposals concerning 
oversight groups (Part IV).  Mr. van Appel seconded.  Motion passed unanimously. 
Mr. Russell said that he wanted to add a report on the Board of Commissioner’s presentation on the Task 
Force. 
 

5) Brief update on expected availability of reports 
Mr. Helmer asked Mr. Russell to respond to requests for status of the following reports. 

 Large Event Survey (ECONorthwest) – the final report is eminent 
 Salix Biodiversity Survey – has been submitted, but bird observations data had to be recreated.  

Mr. Russell wanted to discuss the final format of the report with Bruce before releasing it.  Mr. 
Newhouse said the report only covers the Dirty Dash route and said there was no discernable 
difference pre and post-event except for treatment of an invasive species in the area. 

 Traffic Demand Management (Sandow Engineering) – Hoping to have the report soon. 
 Rules followed by other Counties – Mr. Russell welcomed any help from the committee on this 

item. 
 
Mr. Russell said that the presentation to the Board of Commissioners had been postponed to April 21, 
2015. 
 
BREAK 

6) Consideration of Subcommittee recommendations 
Overview by committee Chairs 
Chair Helmer called the meeting back to order.  He said, based on the decision on how to proceed, the 
group will hear from each of the subcommittee Chairs on an overview of their work. 
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Mr. Gaulton said that Group 1: Appropriateness worked hard to justify their recommendations with good 
information and research. 
Ms. Ross said that Group 2: Impacts met twice.  She said the last meeting was only attended by three 
members and did not feel comfortable voting on specific proposals, rather forwarded all the 
recommendations.  This makes the recommendations appear conflicting for the Task Force to work out.  In 
terms of selecting events, the subcommittee is recommending an assessment tool to help quantify and 
categorize proposed events. 
Mr. Hledik said that Group 3: Safety met with Kelly Sandow of Sandow Engineering and Lydia McKinney of 
Lane County Transportation Planning.  He said that they learned, with good planning, traffic issues can be 
managed much better than they have been.  He said that the subcommittee is proposing adopting the 
Mass Gathering code requirements related to traffic recently adopted by the Board of Commissioners.  He 
mentioned a specific issue at Buford Park is that events happening at the Arboretum do not have an 
alternate exit from the way people enter.  As a result, there are recommendations from the subcommittee 
that encourage capital investment in alternate access/egress for park facilities that have this issue.  Ms. 
Scott said traffic management templates can be created so that the expense does not have to happen 
each time.  Ms. Stanley wanted to remind the group to be aware that Parks is underfunded and does not 
have a lot of resources to be creating numerous plans. 
Part III: Recommendation for a fifth overall guiding principle 
Mr. Hledik introduced a proposal to highlight public safety as a determining factor for evaluating events.  
He said events need to demonstrate capacity and willingness to operate within a safety policy. 
MOTION: Mr. Hledik moved to make the following statement a part of the four already 
adopted by the group.  Mr. Murphy seconded. 
“While some aspects of determining appropriateness of large events can be entirely 
subjective depending on the event, the park in question, and the surrounding neighborhood, 
safety considerations are based on objective criteria, and so must be the foundation of a 
comprehensive and functional management plan for every event, large or small.  Each large 
event being considered should first be required to demonstrate its capacity and willingness to 
operate successfully within both safety policy and contractual operational requirements 
established by Lane County Parks.” 
Ms. Scott suggested amending the statement to remove the first part of the statement - “While some 
aspects of determining appropriateness of large events can be entirely subjective depending on the event, 
the park in question, and the surrounding neighborhood,” 
Ms. Ross suggested removing the term “large or small”. 
Chair Helmer asked the group to vote on the amended statement: 
“Safety considerations are based on objective criteria, and so must be the foundation of a 
comprehensive and functional management plan for every event.  Each large event being 
considered should first be required to demonstrate its capacity and willingness to operate 
successfully within both safety policy and contractual operational requirements established 
by Lane County Parks.” 
Motion passed unanimously. 
Part I: Multiple related proposals regarding days, hours, etc. 
Chair Helmer explained that he would like to consider each recommendation in order, referring to the 
document dated April 8, 2015 Subcommittee Proposals to be voted upon by the Large Events Task Force. 
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A. Number of Days 
Mr. Hledik asked those who made the proposals to explain the rationale behind proposal A.2 limiting 
events to one day in all parks.  Ms. Moore said she only made the recommendation for one day for 
Buford Park.  She said recommended limiting to one day at Buford Park because of the historical use of 
one day events like the Mushroom and Wildflower Festivals and because she also recommended no 
camping there and consideration to the neighbors. 
Mr. Gaulton said the group he worked with made a distinction between man-made parks versus nature 
parks where higher impact might need to be limited. 
MOTION: Mr. Hledik moved to eliminate consideration of Proposal A.2 limiting events to 
one day in all parks.  Mr. Gaulton seconded.  Passed unanimously. 
MOTION: Mr. Hledik moved the adoption of Proposal A.1 with the deletion of                
“(and hours)” –  
 Proposal A.1: All parks 

The appropriate number of days per event could vary depending on the nature of 
the event and the park where it would take place. Therefore, no overall limit is 
recommended. 

Ms. Stanley seconded.  Motion passed 12 for - 1 against. 
MOTION: Mr. Hledik moved to eliminate consideration of Proposal A.3 limiting events to 
one day within the Howard Buford Recreation Area (HBRA). Mr. Stoneburg seconded.   
The group discussed that eliminating this proposal does not mean that events will not be subject to 
other proposals that might include no camping, limited hours, and impact assessment. 
Ms. Lawrence said that the pattern established by the Arboretum with the Mushroom and Wildflower 
festivals was a good one to follow.  Ms. Scott said that she considers HBRA as two parks, where the 
Arboretum area can have certain kinds of events and the very large Emerald Meadows area is different.  
She said that the Arboretum model is not necessarily applicable to the Emerald Meadows area. 
Mr. Murphy said, in the interest of full disclosure, that the Sheriff’s Posse built and maintains the horse 
arena and does have camping (nothing as large as 1,000 people).  He said there may be events, like a 
scout campout, that should not be shut off to everybody. 
Ms. Moore said her task was to come up with minimal acceptable standards and the multiple day 
events cause the most commotion.  She said, with the HBRA master plan, there should be separate 
rules for this park. 
Ms. Ross said she would not advocate for a lot of multi-day events at Buford Park, but she is reluctant 
to put in place a policy that would eliminate opportunities we may not know of at this time. 
Chair Helmer said that the group has spent a lot of time hearing about HBRA and, with its regional park 
status and master plan, does lend itself to its own rules. 
Mr. Gaulton mentioned the City of Springfield Day Island Park event is three days and the third day is 
often less attended than the others.  He said it is not always the case that traffic impacts will be the 
same every day of an event.  Mr. Hansen responded that he understood that, but every day of an 
event increases potential hazards.  Mr. Stoneburg said that he got, from their meeting with Ms. 
Sandow, that traffic concerns could be mitigated at HBRA. 
Ms. Ross said that the ECONorthwest survey indicates that 17% support events lasting one day or less, 
29% said two days and 28% said three days, suggesting majority support for multi-day events.  Chair 
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Helmer clarified that this was for parks as a whole.  Mr. Stoneburg stated that the survey indicates 
81% supporting multi-day events being held at HBRA. 
Motion Passed, 7 for – 5 against – 1 abstain. 

7) Discussion: Special Public Input Session II 
Chair Helmer asked the group to consider the meeting schedule going forward and timing for the next 
public input session. 
Ms. Moore suggested having all the proposals available for the public to give feedback before the group 
votes on them.   
The group discussed several ways to broaden the exposure of the opportunity for public input to 
encourage more attendance such as signs in parks and direct emails to City offices. 
Chair Helmer said that it looks like we keep the May 11 date and meet more.  The group discussed having 
a internet poll to see availability for future meeting dates. 
 

8) Public Comment 
Helen Oldfield said she represented the Friends of Zumwalt Park and encouraged the group to get 
representatives from each of the parks being discussed.  She said the group does have a Website and 
email list to help get the word out.  
Pat Hoover said that Proposal A1 is subjective.  She said there has to be some way to have input on 
those subjective things besides Parks staff. 
Jim Evonuk said that he appreciates the work of the committee, but that this could all have been avoided 
if Parks would have stayed out of the entertainment business.  He said that the cyclone fence around three 
power panels is 75 feet from the river.  He said Mr. Stockdale said there are 10 of you who do not want it, 
but there are 10,000 who do.   He said it was lucky that no one was killed during the Kaleidoscope event 
because the County would be broke. 
 
Adjourn 

The meeting ended at 8:35 p.m. 
 
 ADOPTED 6/4/15    
Minutes Recorder 
Mike Russell, Parks Manager 


